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MAJOR ACCOMPLISHMENTS AND INITIATIVES 
 

FISCAL YEAR 2012-13 MAJOR ACCOMPLISHMENTS  
 
1. Worked with the Lake Forest Successor Agency Oversight Board to 

successfully retain the housing assets of the former Lake Forest 
Redevelopment Agency by the Authority. 

2. Advanced the goals and objectives of the City’s Housing Element.  
3. In partnership with Families Forward, maintained and monitored two 

condominiums owned by the Authority for a Transitional Housing program.  
Additionally, monitored affordable housing programs at the following 
properties not owned by the Authority:  8 condominiums for transitional 
housing, and 6 apartments plus 1 condominium for affordable housing 

4. Maintained an Authority-owned four-unit apartment building including 
management of tenants, repairs and landscape improvements.  Initiated the 
evaluation of options for the Authority Board’s ultimate retention or disposition 
of the property. 

 
 
FISCAL YEAR 2013-14 MAJOR INITIATIVES 
 
1. Advance the goals and objectives of the City’s Housing Element.  
2. Continue responsibilities for monitoring all condominium units and apartments 

at whichTransitional and Affordable Housing programs are implemented. 
3. Finalize plans and begin implementation of the sale/development/ 

rehabilitation of Authority-owned properties, including the “Authority Parcel” 
(former Orange County Transportation Authority parcel), the Saguaro 
apartment property, and the Mamie Thomas parcel. 

4. Work cooperatively with developers in the Opportunities Study Area to 
facilitate implementation of their respective Affordable Housing 
Implementation Plans. 
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HOUSING AUTHORITY
BUDGET DETAIL

Adopted Proposed Adopted
Actual Budget Budget Budget

Expense Classification 2011-12 2012-131 2013-14 2013-14
Personnel:
  Full-Time Personnel $41,351
  Retirement 5,833
  Health Insurance 5,310

Subtotal 52,494 0 0 0
Operation and Maintenance:
  Auto Allowance 1,835
  Operating Supplies 187
  Printing and Duplicating 37
  Telephone and Other 74
  City Hall Rent 7,565
  Equipment Rentals/Leases 229
  Equipment Maintenance 6

Subtotal 9,933 0 0 0
Contract Services:
  Real Property Maintenance 53,604 $79,800 $65,100 $65,100
  Auditing 2,270 7,500 5,000 5,000
  Housing 51,000
  Rehabilitation Loan Fees 405 13,200 3,500 3,500
  Rehabilitation Loan Services 195 12,000 2,000 2,000
  Saguaro Relocation 224,000

Subtotal 56,474 387,500 75,600 75,600

Activity Total $118,901 $387,500 $75,600 $75,600

Funding Source:
  Housing Authority Fund $118,901 $387,500 $75,600 $75,600

1 Personnel and operating costs were transferred to the City's General Fund in 
  Fiscal Year 2012-13.
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